CBM May 2026 – Minutes




Decided to concentrate on Growth at the next CBM, and Governance Structure at the subsequent, so minutes and actions are split
 

Minutes relating to Next CBM 1: Organisational Growth 
1. Organisational Growth
a. Dedicated session for the agenda item: “How can we viably grow?”. Note/Action: Specific meeting or session – next CBM meeting is how do we grow. 

2. Site Acquisition
a. Update from Colin on the action to get back in touch with the National Highways by the next CBM. Note/Action: Colin still to chase. 
b. Note: Iso emailed all CRT stakeholder again about dropoff no reply. -any update? 
c. Note/Action: Find a sponsor from crt to access the 5k funding they have SJ - action. 
d. Note/Action: Colin to talk to Green Councillors about a new spot for dropoff or anything. 

3. Processing Site Operations and Co-creation
a. Review the drafted proposal from Louis, written to send out by end of month. Note/Action: Rolling Minute. 
b. Assess viability and review the action to cash up the bokashi model with Isobel and Howie. Note/Action: SJ and Iso to pick this up over the next 2 weeks. 

4. Asset Control and Software (can roll onto Governance Meeting)
a. Note/Action Review SJ's research into the ‘asset control’ model.
b. Discuss the proposal whereby we scan via barcode on each caddy so we can track it more. Note/Action: Current app cant to this – but others can. SJ will order sample barcodes – we will trial using one of our drivers.
 
5. Any Other Business (AOB) Updates (can roll onto Governance Meeting)
a. Note/Action: Lee Guardians are organizing a meeting – iso will attend and report back. 
b. Note/Action: Laerke will rep CR ar Markfield Beam engine event so will report back. 
c. Note/Action: Iso to arrange meeting with eve to reclaim facebook account etc. 

Next CBM 2: Co-op Governance, Structure & All Other Actions
1. Recruiting Governance Committee Member
a. Note/Action: Awaiting applications from various sources – aim to have in place for Governance meeting. 

2. Legal Membership Structure and Governance
a. Update on the action for three directors to purchase shares (£1 each). Note/Action: Coordinated with Howie. Howie/Iso/SJ action. 
b. Update on Governance Model research and an opportunity for questions and discussion. 

3. Director Elections Voting Structure (Louis's Update)
a. Note/Action: Review Louis's action to develop and propose a formal voting structure for director elections.


Colin to share Poll for Growth Meeting

Colin
Before Next CBM 1:
· Chase up contact with National Highways. 
· Speak to Green Councillors regarding a new location for drop-offs. 
· Share the poll for the Growth Meeting. 
SJ
Before Next CBM 1:
· Find a sponsor from the Canal & River Trust (CRT) to access their £5k funding. 
· Order sample barcodes and conduct a trial using one of the drivers. 
· Shared action: Work with Isobel over the next two weeks to cash up the Bokashi model. 
Isobel
Before Next CBM 1:
· Attend the upcoming Lee Guardians meeting and report back (can roll over to Governance Meeting). 
· Arrange a meeting with Eve to reclaim the Facebook account, etc. (can roll over to Governance Meeting). 
· Shared action: Work with SJ over the next two weeks to cash up the Bokashi model. 
Louis
Before Next CBM 1:
· Review the drafted proposal on Site Operations and Co-creation. 
Before CBM 2:
· Develop and propose a formal voting structure for director elections. 
Laerke
Before Next CBM 1:
· Represent Circular Revolution at the Markfield Beam engine event and report back (can roll over to Governance Meeting). 
Howie, Isobel & SJ
Before CBM 2:
· Coordinate the process for three directors to purchase their shares for £1 each. 
General / Unassigned Actions
Before CBM 2:
· Process applications for the Governance Committee Member role from various sources, aiming to have someone in place for the Governance meeting. 



