Minutes: 27 Jan CBM
Location: Online Attendees: Isobel, Yann, Louis, Gaetano, Laerke, SJ, Howie, Colin 
1. Action Points Review (Carry-over items)
· Workflow Handover: Gaetano to provide training for Ruben before further tasks are assigned. Handover is still ongoing.
· Role Handover: ISO + SJ have drafted a handover document. Ongoing.
· Insurance Research: Colin provided an update; no immediate obvious need identified for environmental liability insurance.
· Risk Documentation: Reviewed on an ongoing yearly basis unless major changes occur.
· Finance/Growth: Howie to revisit business growth modeling after the next CMB.
2. Main Item: Update on CRT Facilities Management
· Strategy: CRT is divesting from direct facilities management to minimize risk.
· Site Updates: Only Little Venice (LV) is currently offered via peppercorn lease; CRT may extend the placeholder to aid fundraising. Stonebridge (SB) and Victoria Park (VP) are now possibilities for shared use without a lease.
· Financials: Estimated running costs for a leased facility are £10k/year, with statutory compliance (BS761, ECIR, etc.) at £5k–£7k. Note: Figures may be closer to £7k–£10k.
· Discussion Actions:
· Iso: Determine the percentage of business out west and arrange a February meeting with Howie.
· Howie: Investigate if detailed ongoing site costs for Little Venice exist.
· Iso: Investigate outdoor space at the Stonebridge site.
3. Operations & Risk Management
· Postponement: This item is moved to the March meeting to await further information from CRT.
· Risk Review: Documentation requires a full review as the current situation has changed significantly.
4. Technical Infrastructure & Handover
· System Status: NextCloud is currently functional.
· Discussion Action:
· Gaetano: Provide training for Ruben to enable him to take on further tasks.
5. Facilities Development & Community
· Stanstead Abbots: Usage peaked in late summer (15 drop-offs/month) but slowed in winter; currently breaking even.
· Discussion Actions:
· SJ: Lead the "Building compost loo" workshop with support from interested volunteers.
· Louis: Lead the "Managing compost" workshop.
· Yann: Connect with NBTA regarding leafletting.
· Colin: Try for CRT Boaters Update.
· Laerke & Iso: Organize leafletting and posters for drop-offs by the end of March.
6. Any Other Business (AOB)
· Old Tree Soil:
· Iso: Contact Thomas Daniel directly.
· Louis: Maintain contact with Wellwood?.
· Next Meeting Scheduling:
· Colin: Share a poll for early March (Online) and mid-April AGM (In Person).

Master Action List (By Person)
Isobel
· Determine % of business out west.
· Arrange February meeting with Howie.
· Investigate outdoor Stonebridge space.
· Coordinate leafletting/posters for drop-offs (Target: End of March).
· Contact Thomas Daniel regarding Old Tree Soil.
Howie
· Investigate detailed ongoing site costs for Little Venice.
· Revisit growth modeling after next CMB.
Colin
· Try for CRT Boaters Update.
· Share poll for March meeting and April AGM dates.
Gaetano
· Provide training for Ruben on NextCloud/Technical tasks.
SJ
· Lead "Building compost loo" workshop.
Louis
· Lead "Managing compost" workshop.
· Maintain contact with Wellwood?.
Yann
· Connect with NBTA regarding promotion and leafletting.
Laerke
· Coordinate leafletting/posters for drop-offs (Target: End of March).

