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                            AGM 2026: The Last 12-ish  Months in Review

Co-op Governance & Team
Since the 2025 AGM, Jan, Isobel, and SJ have served as voluntary Directors. Following the formal installation of the ‘Board of Committee Members,’ we have met approximately every six weeks to monitor operations, set priorities, and make collaborative decisions.
At the 2025 AGM, the co-op agreed that Directorships and other committee roles would be voluntary, while operational roles are performed by employees. Currently, Isobel continues as Operations Manager, while SJ has taken on the Administrative Manager role. Paul remains our dedicated freelance cyclist, and we continue to hire a boater to assist with our monthly van runs to the processing facility.
Finance
Our current bank balance is ahead of our initial forecasts. A comprehensive breakdown of our finances, including detailed figures and future projections, will be shared during the AGM.
Drop-Off Points Project
To better serve the itinerant boating community and increase accessibility, we launched a ‘Drop-Off/Collection Point’ service at Stanstead Abbotts in July 2025. This provides a more affordable alternative to our core subscription model. Our I.T. Manager, Gaetano, oversaw the integration of this service into our webshop.
In the eight  months since launch, we have processed (a grand total of!) 22 orders (most for multiple caddies). The £702.87  in revenue generated has successfully covered our operational costs, specifically van driving, caddy cleaning, and associated labour.
‘Our Own Site!’ Project
Our long-term goal is to process the collected material ourselves. This would allow us to produce a high-value environmental end-product while creating community-oriented opportunities.
Currently, our premises limit our ability to treat dry material on-site. Instead, we transport collected material every six weeks to a composting facility where it is processed for soil regeneration on brownfield sites. We are also reaching maximum operational capacity at our current location.
Site Updates:
· 2 Wick Lane: Those may remember that in 2024 we were working toward leasing a site at 2 Wick Lane. This CRT owned site remains squatted and has now been discounted as a viable option for our operational needs.
· CRT CFS Sites : In early 2025 we proposed to CRT that we could take over the management of the Old Ford Lock (River Lea) CFS site. Combining our flagship composting initiative with the operation of boater amenities would offer the Boating community an opportunity to have a say and a hand in the running of their own amenities. With a ‘we scratch CRT’s back, they scratch ours’ strategy, use such a site would also provide vital space to support/expand our operations and perhaps work toward piloting a small composting treatment facility. 
Following CRT announcing the closure of all their toilets and showers across their CFS sites, they launched an EOI application process for indivduals and organsations to take over the management of these facilities. 
We applied, explaining that we would be interested in managing the loos if we could also have use of some of the sites for our own purposes. We were initially told we could have such use of the Old Ford Lock (River Lea), Old Ford Lock (Regents), LV and Stonebridge. However, upon further conversations with CRT, it was explained that the regional teams in fact wanted to keep full use of all sites, except LV. We also did some research and found that the cost of adhering to the regulations of public amenities may not be financially viable for us.
However, a site visit was arranged with CRT and Isobel across all the aforementioned sites and the conversation became about whether we could still have use of some of the redundant space across these sites (focussing initially on Old Ford Lock, Regents Canal). CRT seemed very supportive (again) of our project and agreed to propose to their colleagues us having use of some identified spaces, without taking on responsiblity for the facility themselves.
The Committee Board members agreed that having use of a small plot on just one site could work as a drop off point or storage for our operations, and that having even a small presence at one of these sites could lead to bigger opportunities (ie. composting, working with the community to run the facilities).
However, we have not had contact with CRT following this site visit in January 2026.
Recent conversations have begun with Tom of Old Tree Soil regarding partnering with a view to processing our ‘black gold’ on one of his composting sites. These conversations remain very much in the early stages… but an exciting prospect!
Operations & Volunteer Scheme
Our volunteer scheme is thriving with nine active participants. This allows us to maintain a three-day fortnightly collection schedule and enables 11 people to access our service via time-credits rather than payment.
As of March 2026, we have 121 active subscribers, an increase of approximately 15 customers compared to March 2025. Paul remains our primary collection rider, collecting roughly 70 caddies every fortnight—a true legend!
As we reach the limits of our current site, we will need to consider the financial and logistical costs of adding an extra collection day to meet demand.
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